New Jersey School Boards Association

AGENDA

3D Strategic Planning
“Determination, Dream and Destiny by Design”

Monroe Township School District

February 24, 2020
Meeting #2

l. Welcome and Introductions — Board President, Steven Riback and
Superintendent of Schools, Dr. Alvich (7:00 pm)

II.  Explanation — Our Vision for the Future - Activity (7:05-7:10 pm)

I11.  Identifying our Expectations for the future of the Monroe Township
Schools  (7:10 - 7:50 pm)

IV. Sharing our Thoughts & Identifying Common Themes (7:50 — 8:15 pm)
V. ldentifying Goal Areas (8:15-8:25 pm)

V1. Wrap Up — Next Meeting: Monday, March 23, 2020.

Be sure to visit the district website at https://www.monroe.k12.nj.us/ to review all of

the outcomes from tonight’s meeting ahead of our next meeting on Monday, March
23, 2020.
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